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Ross Scott Incorporates Quality 
Leadership Principals with AES Learning 
and Industry Job Responsibilities

It’s 8:30 am, Thursday, July 16, 2009.  MSU 

AES senior Ross Scott is the morning Huddle 

Leader at his summer employer, Integrated 

Strategies Inc., a supply chain and strategic 

sourcing consultancy in Okemos, Mich. Scott’s 

huddle mission:  O� er a 5- to 10-minute 

motivational, leadership, or knowledge tip 

to the team.  Standing in front of him, and 

connected via Skype conferencing, are a 

dozen-plus seasoned supply chain consultants 

and sta�  members from all over the United 

States, eagerly anticipating what the “new 

kid” has to o� er.  After a warm introduction, 

Scott launches into the benefi ts of using an 

exercise ball as your o�  ce chair, something the 

company’s president and CEO, Steve Trecha, 

has used for more than a year.  With research 

in hand, Ross leads an energetic discussion, 

and closes with the company’s traditional 

“three stomps and a clap,” signaling the end of 

the huddle. 

Thus begins a typical day for Scott and the 

other Integrated Strategies team members.  As 

Scott explains, “Each day we have a di� erent 

Huddle Leader responsible for presenting 

information that can improve productivity, 

operations, and e�  ciency, and better balance 

our personal and professional lives; it’s one of 

the learned behaviors of advancing personal 

e� ectiveness.”  

The 15-minute huddles are a planned, 

non-negotiable part of the Integrated Strate-

gies’ culture.  “Regardless of overall company 
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continued on page 2

continued on page 5

Students Value Internships
Many AES students are discovering the benefi ts of 

internships, and the College of Engineering encourages 

their e� orts. “Internships, co-ops, or any other form 

of experiential education is an essential part of a 

student’s academic experience,” says Bernadette Fried-

rich, director of student advancement for the college. 

“These hands-on opportunities 

allow the student to experience 

the classroom knowledge in 

real-life applications and make 

the connection between learn-

ing and doing.”  Although not 

o�  cially required academically, 

interns and co-ops are the “foot 

in the door” that most students need in obtaining that 

fi rst full-time post graduation position.

“There are a number of paths that you can take 

with an AES degree, so I would recommend getting 

internships or work experience in as many di� erent 

areas as you can so you can fi nd the best fi t for you 

after graduation,” says Amy Gerstacker, an AES senior 

who went on a three-week study abroad in Europe 

in the early part of the summer, and now is doing a 

summer internship with The Dow Chemical Company 

in the Specialty Chemicals portfolio.

Jessica Schmansky knows the value of internships. 

She graduated with her BS in AES this spring and is 

now working in Burlington, Wisc., as a member of the 

Nestlé USA team. “I interned with Nestlé last summer 

and received an o� er for full-time employment when 

I left the internship program to fi nish my degree,” 

says Schmansky.” She is an operations management 

trainee, a fi ve-year program that introduces employees 

to all aspects of running plant operations.

Amy Gerstacker

As part of his work at Integrated Strategies this summer, AES senior Ross Scott participated in a food service facility 
walk-through at the Michigan Chippewa Correction Facility in the Upper Peninsula. 
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Society of Women Engineers Award
Rachael Dalian, who 

will be a junior this fall, 

received an outstanding 

student award at the 

Society of Women 

Engineers (SWE) awards 

banquet in February. 

The purpose of the 

awards, which were given to eight women in 

various engineering departments, is to honor 

exemplary students who have participated 

in the Society of Women Engineers, Women 

in Engineering, and/or Women in Comput-

ing programs at MSU. Dalian’s award was 

sponsored by Nestlé USA. 

Rachel is active in SWE as well as Women 

in Engineering, the Society of Applied 

Engineering Sciences, and the PALS mentor/

mentee program. “I was extremely involved 

in high school activities and I knew I wanted 

to be involved in college,” says Dalian. “These 

college organizations are a great way to make 

friends and make the huge university seem 

small.” She is from Walled Lake, Mich., and is 

the daughter of Margaret and Terry Dalian.

Academic Awards and Service 
Recognition

Undergraduate Academic Achieve-

ment Awards: Alexander Burgoon, Amy 

Gerstacker, Thomas Hull, and Katie Walker. 

2008-2009 Senior Student Ambassa-

dors: Tracey Lynch and Jessica Schmansky.

Tracey Lynch received her service award 

for involvement as a senior student ambas-

sador, giving tours to prospective students 

and their parents, assisting with K-12 outreach 

programs, and communicating with future 

students. She graduated this spring and now 

works for Nestlé USA. “As a fi fth-year student, 

my advice to current AES students is to make 

sure you take advantage of all the opportuni-

ties that are put in front of you,” says Lynch. 

She cites networking as one of the valuable 

reasons for belonging to various campus 

organizations.

Jessica Schmansky received her award 

for working with K-12 recruitment and other 

projects in the undergraduate studies o�  ce. 

She graduated this spring and now works 

for Nestlé in Burlington, Wisc. She, too, saw 

campus activities as a good networking tool. 

“The Society of Applied Engineering Sciences 

(SAES) especially helps because it is made up 

of people in the same major, taking the same 

classes,” says Schmansky. “It is always helpful 

to talk to someone who has gone through 

classes before you.”

2009-2010 AES Scholarships
Scholarships for the coming academic year 

were recently awarded to:

Kevin Bowen, senior, Lake Orion, Mich.

Amy Gerstacker, senior, Midland, Mich.

Patricia Gordon, sophomore, Western 

Springs, Illinois.

Christine Varley, freshman, Frankenmuth, 

Mich.

Katie Walker, senior, Lansing, Mich. 

Design Day 2009
This spring, more than 50 AES seniors 

participated in Design Day, held May 1 at the 

MSU Student Union, presenting their capstone 

projects. EGR 410 is the capstone course for 

the AES major. Students learn and put to 

use systems methodology tools to arrive at 

the best possible solution to a problem. AES 

participants joined capstone students from 

other departments in the College of Engineer-

ing for this day-long event. 

The large number of students in the 

capstone course required two sections with 

a total of 15 teams that included three to 

four students in each team. Some of the 

projects presented included The Future of 

MSU Parking, Rebuilding the Detroit Lions, An 

Educational Program for a U.S. Conversion to 

the Metric System, Sustainable Waste Manage-

ment, and Emergency Room: Don’t Wait, Get 

Treated. e

Student Integrations

“Internships have been a great way for 

me to step outside my comfort zone and try 

something new,” says Daniel Voegler, an AES 

senior who has an internship this summer 

with Shell Oil in Houston, Texas, where he is 

on a supply chain team. He has had several 

internships during his college career, including 

Meridian Township (Mich.) Public Works 

and Caterpillar in Peoria, Ill. “The internships 

have given me broad exposure to di� erent 

aspects of a business, allowed me to meet 

new people, and helped me develop lasting 

relationships,” says Voegler. 

Kelsey Johnson, an AES senior, is also 

enthusiastic about internships. This summer 

she is an Information Management Leadership 

Program intern at General Electric. “Going 

into an internship in information technology, 

I wasn’t sure what to expect, but the AES 

major has given me the problem-solving skills 

needed to be successful,” says Johnson. “I 

have been able to apply the leadership skills I 

learned at MSU in a real business setting.” She 

encourages others to seek internships. “Intern-

ships are a great opportunity to explore the 

many di� erent career paths an AES graduate 

can take, while learning about how corporate 

America works.” 

No internship is bad, 

according to Ryan Tuck 

(BS ’07 AES, MS ’08, 

Operations and Engi-

neering Management). 

“You may not like a 

particular internship, but 

in the end that will be 

good background for making a career choice.” 

Tuck had an internship with Dell Inc. in Austin, 

Texas, in the summer of 2007. “That intern-

ship gave me a taste of both the operations 

and engineering sides of the business, and 

I decided I really like the engineering side 

better.” After receiving his master’s degree, he 

went to work for Dell. e

– Jane L. DePriest

Students Value Internships 
(continued from page 1)

Ryan Tuck
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From left: AES director 
Jon Sticklen; Alumni 
Advisory Board chair 
Monte Falco�  with 
Harness, Dickey & 
Pierce, PLC; former 
AES director and 
alumni award recipient 
Les Leone; and past 
chair of the Alumni 
Advisory Board Steve 
Trecha with Integrated 
Strategies, Inc., at the 
awards banquet in 
May. See page 4.

Troy Bingham (far 
right), AES senior, 

who had a summer 
’08 internship with 

Terex, poses with 
Julie Starkey (left), 
human resources 

manager, and Crystal 
Malin, manager of IT 
planning, during the 
college’s Engineering 

Expo in February. 
More student 

news on page 5.
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This summer has been a great time to 

catch up and refl ect on the goals of AES 

for the next academic year. It has been 

six months now since I took the responsibility 

of director for the AES program—and it has 

been an exciting six months. My purpose in this 

column is to give you a thumbnail sketch of AES 

interactions during that time. 

As in any human organization, getting to 

know the people associated with AES has been 

central. Steve Trecha, outgoing chair of the AES 

Alumni Advisory Board, has been instrumental 

from the outset in helping me understand 

the goals and directions of the alumni group 

and learn how involved our alumni are in AES. 

Monte Falco� , the new chair of the alumni 

group, lead an Alumni Advisory Board steering 

group meeting on March 31, where members of 

the committee and I talked at length.  

On the student side, Ross Scott, outgoing 

president of the MSU chapter of the Society of 

Applied Engineering Sciences (SAES), invited 

me to a group meeting on January 27 to meet 

students. Since then, I have continued to 

interact with many SAES members. Ross also 

spent substantial time talking to me about both 

the AES program in general from his perspec-

tive, and helping me get to know other students 

in our program. I also have met with Jon Wiita, 

the incoming president of SAES. He, too, has 

o� ered ideas about improvements for the AES 

program from a student’s viewpoint, all of which 

are on my plate now for consideration.

Several alumni have stepped forward 

to support AES by sponsoring awards for 

next year’s Design Day activities, where AES 

capstone students present their projects. This to 

me indicates an increasing involvement of AES 

alumni to support our academic programs and 

our students. We hope to enlarge that e� ort.

Very importantly, Les Leone, my predeces-

sor, has helped me tremendously in learning the 

ropes for AES as has Associate Dean Tom Wol� . 

By the way, don’t miss the article in this issue of 

Integrations that features the special award for 

service to AES that was presented to Dr. Leone 

at the annual College of Engineering Alumni 

Awards Banquet on May 9.

One of our most important steps during the 

last six months has been the start of a review of 

the AES curriculum. Ron Rosenberg, emeritus 

associate dean for Engineering Research and 

Graduate Studies, and I requested that Ron be 

assigned to aid in the AES curriculum e� ort. 

After some discussion, Dean Udpa approved 

the assignment. Dr. Rosenberg and I are now 

working on this project. 

Over the next year, the circle of regular 

tenure stream faculty who are engaged with 

AES will broaden as we seek input from across 

the college about the AES curriculum. Our goal 

is to retain the good features of an already very 

solid undergraduate major while positioning 

the program for an increasing role within the 

college. Dr. Rosenberg and I will seek input 

from both alumni and current students as 

this project progresses. We hope to complete 

the curriculum review of AES and develop 

recommendations during the coming year. We 

already know that we would like to broaden the 

available cognates in AES to include at least one 

more business-related cognate. There will be 

more on that when plans are fi nalized.  

So, that is where we have been. As always, 

my o�  ce door is open to any AES alumni or 

students who would like to talk to me. Alterna-

tively you can e-mail me at sticklen@msu.edu. 

New ideas for AES, comments on our program, 

or just a note about how your AES–based career 

is progressing are all welcome. e  

from the Director
JON STICKLEN

AES Senior ProPELs 
(continued from page 1)

size, the number one complaint in most 

companies is the lack of communication,” says 

Trecha.  “Our morning huddles are a great way 

to communicate company direction, priorities, 

and continuous improvement principles or, 

as in Ross’s case, a motivational topic.  And it 

o� ers opportunities to hone presentation and 

team interaction skills.”

Morning huddles are just one of many 

ProPELling experiences that Scott is im-

mersed in this summer.  ProPEL (Proactive 

Personal E� ectiveness and Leadership) was 

specifi cally crafted by Integrated Strategies 

to help students gain valuable business and 

personal quality leadership skills, methodolo-

gies, and philosophies not typically taught in 

the classroom. ProPEL focuses on student 

development through a hands-on interactive 

environment.  “Universities do a great job 

of teaching the functional knowledge and 

conceptual models,” says Trecha.  “With 

ProPEL, we are helping students apply their 

learning with proven leadership and continu-

ous improvement skills so they can hit the 

ground running and bring value immediately 

to an employer upon graduation.”

Integrated Strategies holds the Michigan 

Quality Leadership Award at the Navigator 

Level.  This recognition is Michigan’s mirror 

award to the International Malcolm Baldridge 

Quality Leadership Award.  “Integrated Strate-

gies is a supply chain management leader 

competing with the biggest consulting fi rms 

in the world,” says Trecha.  “The Michigan 

Quality Leadership principles helped us bring 

distinct, competitive advantages including 

Six Sigma–based initiative management 

disciplines, skills, and value creation tool sets.  

Clients readily see we plan, manage, measure 

and execute in a systematic and aggressive 

way to meet and exceed goals and expecta-

tions.”  From simple planning tools and 

checklists to more complex levels of thinking 

and applying continuous improvement 

concepts, the team skills used at Integrated 

Strategies are the same skills students can 

acquire early in life to bring value to their 
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employers, families, and ultimately themselves.  

“It’s all about balancing personal and professional 

lives, and it’s quite exciting to watch it come to 

fruition with Ross and others,” notes Trecha.

It’s now 8:45 am, and Scott has already 

established his top three deliverables for 

the day (another ProPEL behavior and team 

member expectation.) With a day planner in 

hand, Scott has planned out specifi c tasks and 

priorities in 30-minute blocks of time.  Today he 

will be immersed in food service supply chain 

data analysis, and will build prisoner transport 

routing maps. He works with team members on 

Michigan’s Department of Corrections (MDOC) 

Supply Chain Transformation.

Though highly motivated in their desire 

to provide value, Trecha says many students 

struggle in their summer jobs with the day-to-day 

“how do I keep busy,” and are not always suc-

cessful in their team member interactions. “Ross 

has proven himself capable and dependable in 

applying the ProPEL leadership principles and 

tools,” says Trecha.  “The client is benefi ting as 

a result through timely documentation of things 

like action items and agreements, work session 

notes, and specifi c reports.  We have a high level 

of confi dence in Ross’s skills and his ability to 

perform as a valued member of our team.” 

Scott enjoys getting hands-on experience 

and face time in the client setting.  “I get to see 

the tools and concepts in use, and experience 

how decisions are—and should be—made,” says 

Scott. “I‘m learning what needs to be done and 

how to most e� ectively make it happen. Most 

importantly, I know I’m bringing value to the 

client, my team, and ultimately to myself. ”

Scott is a member of the MDOC’s Food 

Service Continuous Quality Improvement (CQI) 

Team.  This team is redesigning the department’s 

food service supply chain, and is responsible for 

achieving double-digit value creation measured 

in price/cost reductions, enhanced security, 

enhanced asset utilization, business productivity, 

and employee job enrichments.  The state’s 

prison system includes more than 40 prisons, 

48,000 prisoners, and literally hundreds of 

state employees who will be impacted by the 

new food service supply chain strategy.  “I’ve 

already visited a number of prisons (of course 

it’s always good to get out), and am participating 

in work sessions with dietitians, custody o�  cers,  

purchasing and warehousing personnel, wardens, 

and the cooks that prepare the food for the 

prisoners,” notes Scott.  “Using the Michigan 

Quality Leadership principles as our guide, our 

team knows where we’re going and how we’re 

going to get there. It’s pretty cool.” 

Trecha and others at Integrated Strategies 

are working with Jon Sticklen, director of the 

Applied Engineering Sciences program at MSU 

on the ProPEL concept and potential student 

applications.  Ultimately, Trecha and Sticklen 

hope to reach out to other Michigan businesses 

to promote ProPEL and seek their participation.

“ProPEL has become the foundation for how 

I operate every day,” says Scott, whose approach 

in many situations has changed because he has 

better tools for getting things done.  “Tackling 

challenges and reaching appropriate solutions 

comes more naturally.  I work hard to stay out 

in front of potential obstacles.  My teammates 

do the same. We are a well-oiled machine that 

keeps pumping out value,” says Scott.

This fall, Trecha and Sticklen would like to 

take the next step forward in ProPELling the 

leadership principles to more students. “We are 

looking for serious-minded students who wish 

to excel personally and professionally, and who 

recognize the importance of balance in their 

lives”, says Trecha. “ProPEL skills are ones many 

professionals with 20 to 30 years’ experience 

wish they had mastered in their younger lives.”

It’s now 4:50 pm.  Scott has completed his 

tasks for the day, and is taking 10 minutes to 

refl ect on some key ProPEL questions:  What 

took too long?  What cost too much?  What was 

misunderstood?  What was just plain silly?  “The 

art of improvement involves asking questions, 

lots of them,” says Trecha. Often times, these 

refl ections lead to huddle topics.  

“My teammates are teaching me that the 

life of a consultant isn’t about grinding out 12- to 

15-hour days,” says Scott.  “Don’t get me wrong; 

we work hard to deliver to clients, but equally 

important is having balance, personally and 

professionally,” says Scott.  “Each team member 

will tell you that the ProPEL and Michigan Quality 

Leadership principles and skills help them focus 

on doing the right work at the right time, so 

they can focus on the most important aspect of 

their lives—their families and home life. I have 

a distinct advantage knowing these things now, 

versus 30 years later into my career. And it all 

starts with a daily huddle.” As Trecha puts it, 

“ProPEL is all about success, and Success is the 

Only Option!”

To learn more about the ProPEL program 

or gain further insights, contact Ross Scott at 

rscott@sourcing.com, or Steve Trecha (BS ’80, 

MBA ’82), president and CEO of Integrated 

Strategies, at strecha@sourcing.com. e
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AES grads from MSU play signifi cant roles at Integrated Strategies. Here members of Integrated Strategies’ Michigan 
Department of Correction’s Supply Chain Transformation team discuss projects. From left: Steve Trecha (BS ’80, MBA 
’82), Maura McDonald (BS ’87, MBA ’94 Central Michigan University), Je�  Brown (BS ’92, MBA ’95), and Ross Scott, who 
expects to graduate with a BS in December 2009. 
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Alumni Integrations
2009 Distinguished Leadership Award

Les L. Leone (BA ’68, Political Science, Public Administration; MA ’70, 

College Student Personnel Administration; PhD ’74, Higher Education 

Administration) received the AES Distinguished Leadership Award at the 

annual College of Engineering Alumni Awards Banquet in May. 

Leone, who recently retired as the director of the AES program, held 

almost every student service position in the College of Engineering over 

a 37-year span, bringing innovation and excellence to each. He assisted 

more than 10,000 Spartan Engineers in the pursuit of their degrees and 

careers, mentored many sta�  members, and became known as a “walking 

encyclopedia of engineering academic history and university policies.”

He joined the college in 1971 as an academic adviser. Over the years, 

his responsibilities included monitoring an academic advising program of 

nine professional advisers, serving on the undergraduate studies advisory/

curriculum committee, helping to develop the college’s study abroad 

initiative, and assisting in developing a residential/cornerstone program 

for the college. As director of cooperative engineering education for 20 

years, Leone coordinated the needs and interests of 400 co-op students in 

nine engineering majors with more than 200 employers annually. He also 

developed and taught an introductory course for pre-engineering students 

and co-authored the best-selling freshman textbook, Engineering Your 

Future, now in its eleventh edition.

When Leone became the director of Applied Engineering Sciences in 

2001, he breathed new life into the program, creating an alumni advisory 

board, successfully initiating a program endowment fund, and working 

toward a possible fi rst-time ABET accreditation visit in 2010. He served as 

assistant dean for undergraduate studies from 2006 until his retirement 

in 2008. Leone was recognized by the American Society for Engineering 

Education with two of their highest awards for contributions to engineering 

cooperative education—the Alvah K. Borman Award and the Clement J. 

Freund Award. 

Co-workers viewed him as an excellent leader whose work ethic could 

not be matched. They say, “With Les, the students always came fi rst.” Tom 

Wol� , associate dean for undergraduate studies, says, “For 37 years, the 

college had the good fortune of being able to count on Les’s generosity 

and willingness to go the extra mile to do the right thing. We truly miss 

him and his cheerful, ‘can-do’ spirit. The impact of his devotion will be a 

guiding force well into the future.”

Les and his wife, Mary, now live most of the year in Traverse City, Mich., 

just a few miles from the Interlochen Center for the Arts, which enables 

them to maintain the connection to cultural activities that they became 

accustomed to in the East Lansing area.  e

The AES Alumni 

Advisory Board 

continues to be 

a strong force in 

helping to guide the 

AES program. The 

board is made up 

of 12 members who 

are graduates of the 

major. The new chair of the board is Monte 

Falco�  (BS ’86). “We want to reinvigorate the 

board and look at fresh ideas for making the 

board more viable in helping the program,” says 

Falco� , who is a principal and registered patent 

attorney at Harness, Dickey & Pierce, PLC, in Troy, 

Mich. “Steve Trecha (the immediate past chair of 

the board) was a magnifi cent leader and started 

the process of the board looking to the future.”  

Trecha will still have an active role on the board, 

working primarily on fundraising e� orts. Falco�  

also credits Louis Johnson Jr., the original board 

chair, who worked to establish the mission and 

objectives for the board. Nathan Harrison (BS 

’06) with IBM is the new vice chair of the board.

Current projects 
Currently board members are assisting Jon 

Sticklen, the new director of the AES program, 

by serving as a sounding board for ideas and 

proposals. “One major thrust in the year to come 

will be to support Jon and give him feedback 

and perspective on ideas.” Another major thrust 

of the board is to increase fundraising activities 

to provide not only scholarships, as in the past, 

but also to provide support for faculty, teaching 

assistants, and AES-dedicated research.

New board members welcome
The board encourages alumni to join the 

board. Anyone interested should contact Falco�  

at mlfalco� @hdp.com. “Being a member of the 

board is a time commitment, but not neces-

sarily a monetary commitment,” says Falco� . 

The board wants both younger and older grads 

who can o� er new ideas and energy to actively 

participate with the various student and alumni 

initiatives of the board. 

 “I’m excited about serving as chair of the AES 

Alumni Advisory Board,” says Falco� . “It will be a 

time of new visions and new adventures.” e

New Visions for AES Board

Monte Falco� 

From right: Les Leone with his wife, Mary, and their daughter Rachael with her husband 
Bryan Mangiavellana.
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This summer has been a great time to 

catch up and refl ect on the goals of AES 

for the next academic year. It has been 

six months now since I took the responsibility 

of director for the AES program—and it has 

been an exciting six months. My purpose in this 

column is to give you a thumbnail sketch of AES 

interactions during that time. 

As in any human organization, getting to 

know the people associated with AES has been 

central. Steve Trecha, outgoing chair of the AES 

Alumni Advisory Board, has been instrumental 

from the outset in helping me understand 

the goals and directions of the alumni group 

and learn how involved our alumni are in AES. 

Monte Falco� , the new chair of the alumni 

group, lead an Alumni Advisory Board steering 

group meeting on March 31, where members of 

the committee and I talked at length.  

On the student side, Ross Scott, outgoing 

president of the MSU chapter of the Society of 

Applied Engineering Sciences (SAES), invited 

me to a group meeting on January 27 to meet 

students. Since then, I have continued to 

interact with many SAES members. Ross also 

spent substantial time talking to me about both 

the AES program in general from his perspec-

tive, and helping me get to know other students 

in our program. I also have met with Jon Wiita, 

the incoming president of SAES. He, too, has 

o� ered ideas about improvements for the AES 

program from a student’s viewpoint, all of which 

are on my plate now for consideration.

Several alumni have stepped forward 

to support AES by sponsoring awards for 

next year’s Design Day activities, where AES 

capstone students present their projects. This to 

me indicates an increasing involvement of AES 

alumni to support our academic programs and 

our students. We hope to enlarge that e� ort.

Very importantly, Les Leone, my predeces-

sor, has helped me tremendously in learning the 

ropes for AES as has Associate Dean Tom Wol� . 

By the way, don’t miss the article in this issue of 

Integrations that features the special award for 

service to AES that was presented to Dr. Leone 

at the annual College of Engineering Alumni 

Awards Banquet on May 9.

One of our most important steps during the 

last six months has been the start of a review of 

the AES curriculum. Ron Rosenberg, emeritus 

associate dean for Engineering Research and 

Graduate Studies, and I requested that Ron be 

assigned to aid in the AES curriculum e� ort. 

After some discussion, Dean Udpa approved 

the assignment. Dr. Rosenberg and I are now 

working on this project. 

Over the next year, the circle of regular 

tenure stream faculty who are engaged with 

AES will broaden as we seek input from across 

the college about the AES curriculum. Our goal 

is to retain the good features of an already very 

solid undergraduate major while positioning 

the program for an increasing role within the 

college. Dr. Rosenberg and I will seek input 

from both alumni and current students as 

this project progresses. We hope to complete 

the curriculum review of AES and develop 

recommendations during the coming year. We 

already know that we would like to broaden the 

available cognates in AES to include at least one 

more business-related cognate. There will be 

more on that when plans are fi nalized.  

So, that is where we have been. As always, 

my o�  ce door is open to any AES alumni or 

students who would like to talk to me. Alterna-

tively you can e-mail me at sticklen@msu.edu. 

New ideas for AES, comments on our program, 

or just a note about how your AES–based career 

is progressing are all welcome. e  

from the Director
JON STICKLEN

AES Senior ProPELs 
(continued from page 1)

size, the number one complaint in most 

companies is the lack of communication,” says 

Trecha.  “Our morning huddles are a great way 

to communicate company direction, priorities, 

and continuous improvement principles or, 

as in Ross’s case, a motivational topic.  And it 

o� ers opportunities to hone presentation and 

team interaction skills.”

Morning huddles are just one of many 

ProPELling experiences that Scott is im-

mersed in this summer.  ProPEL (Proactive 

Personal E� ectiveness and Leadership) was 

specifi cally crafted by Integrated Strategies 

to help students gain valuable business and 

personal quality leadership skills, methodolo-

gies, and philosophies not typically taught in 

the classroom. ProPEL focuses on student 

development through a hands-on interactive 

environment.  “Universities do a great job 

of teaching the functional knowledge and 

conceptual models,” says Trecha.  “With 

ProPEL, we are helping students apply their 

learning with proven leadership and continu-

ous improvement skills so they can hit the 

ground running and bring value immediately 

to an employer upon graduation.”

Integrated Strategies holds the Michigan 

Quality Leadership Award at the Navigator 

Level.  This recognition is Michigan’s mirror 

award to the International Malcolm Baldridge 

Quality Leadership Award.  “Integrated Strate-

gies is a supply chain management leader 

competing with the biggest consulting fi rms 

in the world,” says Trecha.  “The Michigan 

Quality Leadership principles helped us bring 

distinct, competitive advantages including 

Six Sigma–based initiative management 

disciplines, skills, and value creation tool sets.  

Clients readily see we plan, manage, measure 

and execute in a systematic and aggressive 

way to meet and exceed goals and expecta-

tions.”  From simple planning tools and 

checklists to more complex levels of thinking 

and applying continuous improvement 

concepts, the team skills used at Integrated 

Strategies are the same skills students can 

acquire early in life to bring value to their 
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employers, families, and ultimately themselves.  

“It’s all about balancing personal and professional 

lives, and it’s quite exciting to watch it come to 

fruition with Ross and others,” notes Trecha.

It’s now 8:45 am, and Scott has already 

established his top three deliverables for 

the day (another ProPEL behavior and team 

member expectation.) With a day planner in 

hand, Scott has planned out specifi c tasks and 

priorities in 30-minute blocks of time.  Today he 

will be immersed in food service supply chain 

data analysis, and will build prisoner transport 

routing maps. He works with team members on 

Michigan’s Department of Corrections (MDOC) 

Supply Chain Transformation.

Though highly motivated in their desire 

to provide value, Trecha says many students 

struggle in their summer jobs with the day-to-day 

“how do I keep busy,” and are not always suc-

cessful in their team member interactions. “Ross 

has proven himself capable and dependable in 

applying the ProPEL leadership principles and 

tools,” says Trecha.  “The client is benefi ting as 

a result through timely documentation of things 

like action items and agreements, work session 

notes, and specifi c reports.  We have a high level 

of confi dence in Ross’s skills and his ability to 

perform as a valued member of our team.” 

Scott enjoys getting hands-on experience 

and face time in the client setting.  “I get to see 

the tools and concepts in use, and experience 

how decisions are—and should be—made,” says 

Scott. “I‘m learning what needs to be done and 

how to most e� ectively make it happen. Most 

importantly, I know I’m bringing value to the 

client, my team, and ultimately to myself. ”

Scott is a member of the MDOC’s Food 

Service Continuous Quality Improvement (CQI) 

Team.  This team is redesigning the department’s 

food service supply chain, and is responsible for 

achieving double-digit value creation measured 

in price/cost reductions, enhanced security, 

enhanced asset utilization, business productivity, 

and employee job enrichments.  The state’s 

prison system includes more than 40 prisons, 

48,000 prisoners, and literally hundreds of 

state employees who will be impacted by the 

new food service supply chain strategy.  “I’ve 

already visited a number of prisons (of course 

it’s always good to get out), and am participating 

in work sessions with dietitians, custody o�  cers,  

purchasing and warehousing personnel, wardens, 

and the cooks that prepare the food for the 

prisoners,” notes Scott.  “Using the Michigan 

Quality Leadership principles as our guide, our 

team knows where we’re going and how we’re 

going to get there. It’s pretty cool.” 

Trecha and others at Integrated Strategies 

are working with Jon Sticklen, director of the 

Applied Engineering Sciences program at MSU 

on the ProPEL concept and potential student 

applications.  Ultimately, Trecha and Sticklen 

hope to reach out to other Michigan businesses 

to promote ProPEL and seek their participation.

“ProPEL has become the foundation for how 

I operate every day,” says Scott, whose approach 

in many situations has changed because he has 

better tools for getting things done.  “Tackling 

challenges and reaching appropriate solutions 

comes more naturally.  I work hard to stay out 

in front of potential obstacles.  My teammates 

do the same. We are a well-oiled machine that 

keeps pumping out value,” says Scott.

This fall, Trecha and Sticklen would like to 

take the next step forward in ProPELling the 

leadership principles to more students. “We are 

looking for serious-minded students who wish 

to excel personally and professionally, and who 

recognize the importance of balance in their 

lives”, says Trecha. “ProPEL skills are ones many 

professionals with 20 to 30 years’ experience 

wish they had mastered in their younger lives.”

It’s now 4:50 pm.  Scott has completed his 

tasks for the day, and is taking 10 minutes to 

refl ect on some key ProPEL questions:  What 

took too long?  What cost too much?  What was 

misunderstood?  What was just plain silly?  “The 

art of improvement involves asking questions, 

lots of them,” says Trecha. Often times, these 

refl ections lead to huddle topics.  

“My teammates are teaching me that the 

life of a consultant isn’t about grinding out 12- to 

15-hour days,” says Scott.  “Don’t get me wrong; 

we work hard to deliver to clients, but equally 

important is having balance, personally and 

professionally,” says Scott.  “Each team member 

will tell you that the ProPEL and Michigan Quality 

Leadership principles and skills help them focus 

on doing the right work at the right time, so 

they can focus on the most important aspect of 

their lives—their families and home life. I have 

a distinct advantage knowing these things now, 

versus 30 years later into my career. And it all 

starts with a daily huddle.” As Trecha puts it, 

“ProPEL is all about success, and Success is the 

Only Option!”

To learn more about the ProPEL program 

or gain further insights, contact Ross Scott at 

rscott@sourcing.com, or Steve Trecha (BS ’80, 

MBA ’82), president and CEO of Integrated 

Strategies, at strecha@sourcing.com. e
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AES grads from MSU play signifi cant roles at Integrated Strategies. Here members of Integrated Strategies’ Michigan 
Department of Correction’s Supply Chain Transformation team discuss projects. From left: Steve Trecha (BS ’80, MBA 
’82), Maura McDonald (BS ’87, MBA ’94 Central Michigan University), Je�  Brown (BS ’92, MBA ’95), and Ross Scott, who 
expects to graduate with a BS in December 2009. 
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Alumni Integrations
2009 Distinguished Leadership Award

Les L. Leone (BA ’68, Political Science, Public Administration; MA ’70, 

College Student Personnel Administration; PhD ’74, Higher Education 

Administration) received the AES Distinguished Leadership Award at the 

annual College of Engineering Alumni Awards Banquet in May. 

Leone, who recently retired as the director of the AES program, held 

almost every student service position in the College of Engineering over 

a 37-year span, bringing innovation and excellence to each. He assisted 

more than 10,000 Spartan Engineers in the pursuit of their degrees and 

careers, mentored many sta�  members, and became known as a “walking 

encyclopedia of engineering academic history and university policies.”

He joined the college in 1971 as an academic adviser. Over the years, 

his responsibilities included monitoring an academic advising program of 

nine professional advisers, serving on the undergraduate studies advisory/

curriculum committee, helping to develop the college’s study abroad 

initiative, and assisting in developing a residential/cornerstone program 

for the college. As director of cooperative engineering education for 20 

years, Leone coordinated the needs and interests of 400 co-op students in 

nine engineering majors with more than 200 employers annually. He also 

developed and taught an introductory course for pre-engineering students 

and co-authored the best-selling freshman textbook, Engineering Your 

Future, now in its eleventh edition.

When Leone became the director of Applied Engineering Sciences in 

2001, he breathed new life into the program, creating an alumni advisory 

board, successfully initiating a program endowment fund, and working 

toward a possible fi rst-time ABET accreditation visit in 2010. He served as 

assistant dean for undergraduate studies from 2006 until his retirement 

in 2008. Leone was recognized by the American Society for Engineering 

Education with two of their highest awards for contributions to engineering 

cooperative education—the Alvah K. Borman Award and the Clement J. 

Freund Award. 

Co-workers viewed him as an excellent leader whose work ethic could 

not be matched. They say, “With Les, the students always came fi rst.” Tom 

Wol� , associate dean for undergraduate studies, says, “For 37 years, the 

college had the good fortune of being able to count on Les’s generosity 

and willingness to go the extra mile to do the right thing. We truly miss 

him and his cheerful, ‘can-do’ spirit. The impact of his devotion will be a 

guiding force well into the future.”

Les and his wife, Mary, now live most of the year in Traverse City, Mich., 

just a few miles from the Interlochen Center for the Arts, which enables 

them to maintain the connection to cultural activities that they became 

accustomed to in the East Lansing area.  e

The AES Alumni 

Advisory Board 

continues to be 

a strong force in 

helping to guide the 

AES program. The 

board is made up 

of 12 members who 

are graduates of the 

major. The new chair of the board is Monte 

Falco�  (BS ’86). “We want to reinvigorate the 

board and look at fresh ideas for making the 

board more viable in helping the program,” says 

Falco� , who is a principal and registered patent 

attorney at Harness, Dickey & Pierce, PLC, in Troy, 

Mich. “Steve Trecha (the immediate past chair of 

the board) was a magnifi cent leader and started 

the process of the board looking to the future.”  

Trecha will still have an active role on the board, 

working primarily on fundraising e� orts. Falco�  

also credits Louis Johnson Jr., the original board 

chair, who worked to establish the mission and 

objectives for the board. Nathan Harrison (BS 

’06) with IBM is the new vice chair of the board.

Current projects 
Currently board members are assisting Jon 

Sticklen, the new director of the AES program, 

by serving as a sounding board for ideas and 

proposals. “One major thrust in the year to come 

will be to support Jon and give him feedback 

and perspective on ideas.” Another major thrust 

of the board is to increase fundraising activities 

to provide not only scholarships, as in the past, 

but also to provide support for faculty, teaching 

assistants, and AES-dedicated research.

New board members welcome
The board encourages alumni to join the 

board. Anyone interested should contact Falco�  

at mlfalco� @hdp.com. “Being a member of the 

board is a time commitment, but not neces-

sarily a monetary commitment,” says Falco� . 

The board wants both younger and older grads 

who can o� er new ideas and energy to actively 

participate with the various student and alumni 

initiatives of the board. 

 “I’m excited about serving as chair of the AES 

Alumni Advisory Board,” says Falco� . “It will be a 

time of new visions and new adventures.” e

New Visions for AES Board

Monte Falco� 

From right: Les Leone with his wife, Mary, and their daughter Rachael with her husband 
Bryan Mangiavellana.
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This summer has been a great time to 

catch up and refl ect on the goals of AES 

for the next academic year. It has been 

six months now since I took the responsibility 

of director for the AES program—and it has 

been an exciting six months. My purpose in this 

column is to give you a thumbnail sketch of AES 

interactions during that time. 

As in any human organization, getting to 

know the people associated with AES has been 

central. Steve Trecha, outgoing chair of the AES 

Alumni Advisory Board, has been instrumental 

from the outset in helping me understand 

the goals and directions of the alumni group 

and learn how involved our alumni are in AES. 

Monte Falco� , the new chair of the alumni 

group, lead an Alumni Advisory Board steering 

group meeting on March 31, where members of 

the committee and I talked at length.  

On the student side, Ross Scott, outgoing 

president of the MSU chapter of the Society of 

Applied Engineering Sciences (SAES), invited 

me to a group meeting on January 27 to meet 

students. Since then, I have continued to 

interact with many SAES members. Ross also 

spent substantial time talking to me about both 

the AES program in general from his perspec-

tive, and helping me get to know other students 

in our program. I also have met with Jon Wiita, 

the incoming president of SAES. He, too, has 

o� ered ideas about improvements for the AES 

program from a student’s viewpoint, all of which 

are on my plate now for consideration.

Several alumni have stepped forward 

to support AES by sponsoring awards for 

next year’s Design Day activities, where AES 

capstone students present their projects. This to 

me indicates an increasing involvement of AES 

alumni to support our academic programs and 

our students. We hope to enlarge that e� ort.

Very importantly, Les Leone, my predeces-

sor, has helped me tremendously in learning the 

ropes for AES as has Associate Dean Tom Wol� . 

By the way, don’t miss the article in this issue of 

Integrations that features the special award for 

service to AES that was presented to Dr. Leone 

at the annual College of Engineering Alumni 

Awards Banquet on May 9.

One of our most important steps during the 

last six months has been the start of a review of 

the AES curriculum. Ron Rosenberg, emeritus 

associate dean for Engineering Research and 

Graduate Studies, and I requested that Ron be 

assigned to aid in the AES curriculum e� ort. 

After some discussion, Dean Udpa approved 

the assignment. Dr. Rosenberg and I are now 

working on this project. 

Over the next year, the circle of regular 

tenure stream faculty who are engaged with 

AES will broaden as we seek input from across 

the college about the AES curriculum. Our goal 

is to retain the good features of an already very 

solid undergraduate major while positioning 

the program for an increasing role within the 

college. Dr. Rosenberg and I will seek input 

from both alumni and current students as 

this project progresses. We hope to complete 

the curriculum review of AES and develop 

recommendations during the coming year. We 

already know that we would like to broaden the 

available cognates in AES to include at least one 

more business-related cognate. There will be 

more on that when plans are fi nalized.  

So, that is where we have been. As always, 

my o�  ce door is open to any AES alumni or 

students who would like to talk to me. Alterna-

tively you can e-mail me at sticklen@msu.edu. 

New ideas for AES, comments on our program, 

or just a note about how your AES–based career 

is progressing are all welcome. e  

from the Director
JON STICKLEN

AES Senior ProPELs 
(continued from page 1)

size, the number one complaint in most 

companies is the lack of communication,” says 

Trecha.  “Our morning huddles are a great way 

to communicate company direction, priorities, 

and continuous improvement principles or, 

as in Ross’s case, a motivational topic.  And it 

o� ers opportunities to hone presentation and 

team interaction skills.”

Morning huddles are just one of many 

ProPELling experiences that Scott is im-

mersed in this summer.  ProPEL (Proactive 

Personal E� ectiveness and Leadership) was 

specifi cally crafted by Integrated Strategies 

to help students gain valuable business and 

personal quality leadership skills, methodolo-

gies, and philosophies not typically taught in 

the classroom. ProPEL focuses on student 

development through a hands-on interactive 

environment.  “Universities do a great job 

of teaching the functional knowledge and 

conceptual models,” says Trecha.  “With 

ProPEL, we are helping students apply their 

learning with proven leadership and continu-

ous improvement skills so they can hit the 

ground running and bring value immediately 

to an employer upon graduation.”

Integrated Strategies holds the Michigan 

Quality Leadership Award at the Navigator 

Level.  This recognition is Michigan’s mirror 

award to the International Malcolm Baldridge 

Quality Leadership Award.  “Integrated Strate-

gies is a supply chain management leader 

competing with the biggest consulting fi rms 

in the world,” says Trecha.  “The Michigan 

Quality Leadership principles helped us bring 

distinct, competitive advantages including 

Six Sigma–based initiative management 

disciplines, skills, and value creation tool sets.  

Clients readily see we plan, manage, measure 

and execute in a systematic and aggressive 

way to meet and exceed goals and expecta-

tions.”  From simple planning tools and 

checklists to more complex levels of thinking 

and applying continuous improvement 

concepts, the team skills used at Integrated 

Strategies are the same skills students can 

acquire early in life to bring value to their 
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employers, families, and ultimately themselves.  

“It’s all about balancing personal and professional 

lives, and it’s quite exciting to watch it come to 

fruition with Ross and others,” notes Trecha.

It’s now 8:45 am, and Scott has already 

established his top three deliverables for 

the day (another ProPEL behavior and team 

member expectation.) With a day planner in 

hand, Scott has planned out specifi c tasks and 

priorities in 30-minute blocks of time.  Today he 

will be immersed in food service supply chain 

data analysis, and will build prisoner transport 

routing maps. He works with team members on 

Michigan’s Department of Corrections (MDOC) 

Supply Chain Transformation.

Though highly motivated in their desire 

to provide value, Trecha says many students 

struggle in their summer jobs with the day-to-day 

“how do I keep busy,” and are not always suc-

cessful in their team member interactions. “Ross 

has proven himself capable and dependable in 

applying the ProPEL leadership principles and 

tools,” says Trecha.  “The client is benefi ting as 

a result through timely documentation of things 

like action items and agreements, work session 

notes, and specifi c reports.  We have a high level 

of confi dence in Ross’s skills and his ability to 

perform as a valued member of our team.” 

Scott enjoys getting hands-on experience 

and face time in the client setting.  “I get to see 

the tools and concepts in use, and experience 

how decisions are—and should be—made,” says 

Scott. “I‘m learning what needs to be done and 

how to most e� ectively make it happen. Most 

importantly, I know I’m bringing value to the 

client, my team, and ultimately to myself. ”

Scott is a member of the MDOC’s Food 

Service Continuous Quality Improvement (CQI) 

Team.  This team is redesigning the department’s 

food service supply chain, and is responsible for 

achieving double-digit value creation measured 

in price/cost reductions, enhanced security, 

enhanced asset utilization, business productivity, 

and employee job enrichments.  The state’s 

prison system includes more than 40 prisons, 

48,000 prisoners, and literally hundreds of 

state employees who will be impacted by the 

new food service supply chain strategy.  “I’ve 

already visited a number of prisons (of course 

it’s always good to get out), and am participating 

in work sessions with dietitians, custody o�  cers,  

purchasing and warehousing personnel, wardens, 

and the cooks that prepare the food for the 

prisoners,” notes Scott.  “Using the Michigan 

Quality Leadership principles as our guide, our 

team knows where we’re going and how we’re 

going to get there. It’s pretty cool.” 

Trecha and others at Integrated Strategies 

are working with Jon Sticklen, director of the 

Applied Engineering Sciences program at MSU 

on the ProPEL concept and potential student 

applications.  Ultimately, Trecha and Sticklen 

hope to reach out to other Michigan businesses 

to promote ProPEL and seek their participation.

“ProPEL has become the foundation for how 

I operate every day,” says Scott, whose approach 

in many situations has changed because he has 

better tools for getting things done.  “Tackling 

challenges and reaching appropriate solutions 

comes more naturally.  I work hard to stay out 

in front of potential obstacles.  My teammates 

do the same. We are a well-oiled machine that 

keeps pumping out value,” says Scott.

This fall, Trecha and Sticklen would like to 

take the next step forward in ProPELling the 

leadership principles to more students. “We are 

looking for serious-minded students who wish 

to excel personally and professionally, and who 

recognize the importance of balance in their 

lives”, says Trecha. “ProPEL skills are ones many 

professionals with 20 to 30 years’ experience 

wish they had mastered in their younger lives.”

It’s now 4:50 pm.  Scott has completed his 

tasks for the day, and is taking 10 minutes to 

refl ect on some key ProPEL questions:  What 

took too long?  What cost too much?  What was 

misunderstood?  What was just plain silly?  “The 

art of improvement involves asking questions, 

lots of them,” says Trecha. Often times, these 

refl ections lead to huddle topics.  

“My teammates are teaching me that the 

life of a consultant isn’t about grinding out 12- to 

15-hour days,” says Scott.  “Don’t get me wrong; 

we work hard to deliver to clients, but equally 

important is having balance, personally and 

professionally,” says Scott.  “Each team member 

will tell you that the ProPEL and Michigan Quality 

Leadership principles and skills help them focus 

on doing the right work at the right time, so 

they can focus on the most important aspect of 

their lives—their families and home life. I have 

a distinct advantage knowing these things now, 

versus 30 years later into my career. And it all 

starts with a daily huddle.” As Trecha puts it, 

“ProPEL is all about success, and Success is the 

Only Option!”

To learn more about the ProPEL program 

or gain further insights, contact Ross Scott at 

rscott@sourcing.com, or Steve Trecha (BS ’80, 

MBA ’82), president and CEO of Integrated 

Strategies, at strecha@sourcing.com. e
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AES grads from MSU play signifi cant roles at Integrated Strategies. Here members of Integrated Strategies’ Michigan 
Department of Correction’s Supply Chain Transformation team discuss projects. From left: Steve Trecha (BS ’80, MBA 
’82), Maura McDonald (BS ’87, MBA ’94 Central Michigan University), Je�  Brown (BS ’92, MBA ’95), and Ross Scott, who 
expects to graduate with a BS in December 2009. 
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Alumni Integrations
2009 Distinguished Leadership Award

Les L. Leone (BA ’68, Political Science, Public Administration; MA ’70, 

College Student Personnel Administration; PhD ’74, Higher Education 

Administration) received the AES Distinguished Leadership Award at the 

annual College of Engineering Alumni Awards Banquet in May. 

Leone, who recently retired as the director of the AES program, held 

almost every student service position in the College of Engineering over 

a 37-year span, bringing innovation and excellence to each. He assisted 

more than 10,000 Spartan Engineers in the pursuit of their degrees and 

careers, mentored many sta�  members, and became known as a “walking 

encyclopedia of engineering academic history and university policies.”

He joined the college in 1971 as an academic adviser. Over the years, 

his responsibilities included monitoring an academic advising program of 

nine professional advisers, serving on the undergraduate studies advisory/

curriculum committee, helping to develop the college’s study abroad 

initiative, and assisting in developing a residential/cornerstone program 

for the college. As director of cooperative engineering education for 20 

years, Leone coordinated the needs and interests of 400 co-op students in 

nine engineering majors with more than 200 employers annually. He also 

developed and taught an introductory course for pre-engineering students 

and co-authored the best-selling freshman textbook, Engineering Your 

Future, now in its eleventh edition.

When Leone became the director of Applied Engineering Sciences in 

2001, he breathed new life into the program, creating an alumni advisory 

board, successfully initiating a program endowment fund, and working 

toward a possible fi rst-time ABET accreditation visit in 2010. He served as 

assistant dean for undergraduate studies from 2006 until his retirement 

in 2008. Leone was recognized by the American Society for Engineering 

Education with two of their highest awards for contributions to engineering 

cooperative education—the Alvah K. Borman Award and the Clement J. 

Freund Award. 

Co-workers viewed him as an excellent leader whose work ethic could 

not be matched. They say, “With Les, the students always came fi rst.” Tom 

Wol� , associate dean for undergraduate studies, says, “For 37 years, the 

college had the good fortune of being able to count on Les’s generosity 

and willingness to go the extra mile to do the right thing. We truly miss 

him and his cheerful, ‘can-do’ spirit. The impact of his devotion will be a 

guiding force well into the future.”

Les and his wife, Mary, now live most of the year in Traverse City, Mich., 

just a few miles from the Interlochen Center for the Arts, which enables 

them to maintain the connection to cultural activities that they became 

accustomed to in the East Lansing area.  e

The AES Alumni 

Advisory Board 

continues to be 

a strong force in 

helping to guide the 

AES program. The 

board is made up 

of 12 members who 

are graduates of the 

major. The new chair of the board is Monte 

Falco�  (BS ’86). “We want to reinvigorate the 

board and look at fresh ideas for making the 

board more viable in helping the program,” says 

Falco� , who is a principal and registered patent 

attorney at Harness, Dickey & Pierce, PLC, in Troy, 

Mich. “Steve Trecha (the immediate past chair of 

the board) was a magnifi cent leader and started 

the process of the board looking to the future.”  

Trecha will still have an active role on the board, 

working primarily on fundraising e� orts. Falco�  

also credits Louis Johnson Jr., the original board 

chair, who worked to establish the mission and 

objectives for the board. Nathan Harrison (BS 

’06) with IBM is the new vice chair of the board.

Current projects 
Currently board members are assisting Jon 

Sticklen, the new director of the AES program, 

by serving as a sounding board for ideas and 

proposals. “One major thrust in the year to come 

will be to support Jon and give him feedback 

and perspective on ideas.” Another major thrust 

of the board is to increase fundraising activities 

to provide not only scholarships, as in the past, 

but also to provide support for faculty, teaching 

assistants, and AES-dedicated research.

New board members welcome
The board encourages alumni to join the 

board. Anyone interested should contact Falco�  

at mlfalco� @hdp.com. “Being a member of the 

board is a time commitment, but not neces-

sarily a monetary commitment,” says Falco� . 

The board wants both younger and older grads 

who can o� er new ideas and energy to actively 

participate with the various student and alumni 

initiatives of the board. 

 “I’m excited about serving as chair of the AES 

Alumni Advisory Board,” says Falco� . “It will be a 

time of new visions and new adventures.” e

New Visions for AES Board

Monte Falco� 

From right: Les Leone with his wife, Mary, and their daughter Rachael with her husband 
Bryan Mangiavellana.
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Ross Scott Incorporates Quality 
Leadership Principals with AES Learning 
and Industry Job Responsibilities

It’s 8:30 am, Thursday, July 16, 2009.  MSU 

AES senior Ross Scott is the morning Huddle 

Leader at his summer employer, Integrated 

Strategies Inc., a supply chain and strategic 

sourcing consultancy in Okemos, Mich. Scott’s 

huddle mission:  O� er a 5- to 10-minute 

motivational, leadership, or knowledge tip 

to the team.  Standing in front of him, and 

connected via Skype conferencing, are a 

dozen-plus seasoned supply chain consultants 

and sta�  members from all over the United 

States, eagerly anticipating what the “new 

kid” has to o� er.  After a warm introduction, 

Scott launches into the benefi ts of using an 

exercise ball as your o�  ce chair, something the 

company’s president and CEO, Steve Trecha, 

has used for more than a year.  With research 

in hand, Ross leads an energetic discussion, 

and closes with the company’s traditional 

“three stomps and a clap,” signaling the end of 

the huddle. 

Thus begins a typical day for Scott and the 

other Integrated Strategies team members.  As 

Scott explains, “Each day we have a di� erent 

Huddle Leader responsible for presenting 

information that can improve productivity, 

operations, and e�  ciency, and better balance 

our personal and professional lives; it’s one of 

the learned behaviors of advancing personal 

e� ectiveness.”  

The 15-minute huddles are a planned, 

non-negotiable part of the Integrated Strate-

gies’ culture.  “Regardless of overall company 
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Students Value Internships
Many AES students are discovering the benefi ts of 

internships, and the College of Engineering encourages 

their e� orts. “Internships, co-ops, or any other form 

of experiential education is an essential part of a 

student’s academic experience,” says Bernadette Fried-

rich, director of student advancement for the college. 

“These hands-on opportunities 

allow the student to experience 

the classroom knowledge in 

real-life applications and make 

the connection between learn-

ing and doing.”  Although not 

o�  cially required academically, 

interns and co-ops are the “foot 

in the door” that most students need in obtaining that 

fi rst full-time post graduation position.

“There are a number of paths that you can take 

with an AES degree, so I would recommend getting 

internships or work experience in as many di� erent 

areas as you can so you can fi nd the best fi t for you 

after graduation,” says Amy Gerstacker, an AES senior 

who went on a three-week study abroad in Europe 

in the early part of the summer, and now is doing a 

summer internship with The Dow Chemical Company 

in the Specialty Chemicals portfolio.

Jessica Schmansky knows the value of internships. 

She graduated with her BS in AES this spring and is 

now working in Burlington, Wisc., as a member of the 

Nestlé USA team. “I interned with Nestlé last summer 

and received an o� er for full-time employment when 

I left the internship program to fi nish my degree,” 

says Schmansky.” She is an operations management 

trainee, a fi ve-year program that introduces employees 

to all aspects of running plant operations.

Amy Gerstacker

As part of his work at Integrated Strategies this summer, AES senior Ross Scott participated in a food service facility 
walk-through at the Michigan Chippewa Correction Facility in the Upper Peninsula. 
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Society of Women Engineers Award
Rachael Dalian, who 

will be a junior this fall, 

received an outstanding 

student award at the 

Society of Women 

Engineers (SWE) awards 

banquet in February. 

The purpose of the 

awards, which were given to eight women in 

various engineering departments, is to honor 

exemplary students who have participated 

in the Society of Women Engineers, Women 

in Engineering, and/or Women in Comput-

ing programs at MSU. Dalian’s award was 

sponsored by Nestlé USA. 

Rachel is active in SWE as well as Women 

in Engineering, the Society of Applied 

Engineering Sciences, and the PALS mentor/

mentee program. “I was extremely involved 

in high school activities and I knew I wanted 

to be involved in college,” says Dalian. “These 

college organizations are a great way to make 

friends and make the huge university seem 

small.” She is from Walled Lake, Mich., and is 

the daughter of Margaret and Terry Dalian.

Academic Awards and Service 
Recognition

Undergraduate Academic Achieve-

ment Awards: Alexander Burgoon, Amy 

Gerstacker, Thomas Hull, and Katie Walker. 

2008-2009 Senior Student Ambassa-

dors: Tracey Lynch and Jessica Schmansky.

Tracey Lynch received her service award 

for involvement as a senior student ambas-

sador, giving tours to prospective students 

and their parents, assisting with K-12 outreach 

programs, and communicating with future 

students. She graduated this spring and now 

works for Nestlé USA. “As a fi fth-year student, 

my advice to current AES students is to make 

sure you take advantage of all the opportuni-

ties that are put in front of you,” says Lynch. 

She cites networking as one of the valuable 

reasons for belonging to various campus 

organizations.

Jessica Schmansky received her award 

for working with K-12 recruitment and other 

projects in the undergraduate studies o�  ce. 

She graduated this spring and now works 

for Nestlé in Burlington, Wisc. She, too, saw 

campus activities as a good networking tool. 

“The Society of Applied Engineering Sciences 

(SAES) especially helps because it is made up 

of people in the same major, taking the same 

classes,” says Schmansky. “It is always helpful 

to talk to someone who has gone through 

classes before you.”

2009-2010 AES Scholarships
Scholarships for the coming academic year 

were recently awarded to:

Kevin Bowen, senior, Lake Orion, Mich.

Amy Gerstacker, senior, Midland, Mich.

Patricia Gordon, sophomore, Western 

Springs, Illinois.

Christine Varley, freshman, Frankenmuth, 

Mich.

Katie Walker, senior, Lansing, Mich. 

Design Day 2009
This spring, more than 50 AES seniors 

participated in Design Day, held May 1 at the 

MSU Student Union, presenting their capstone 

projects. EGR 410 is the capstone course for 

the AES major. Students learn and put to 

use systems methodology tools to arrive at 

the best possible solution to a problem. AES 

participants joined capstone students from 

other departments in the College of Engineer-

ing for this day-long event. 

The large number of students in the 

capstone course required two sections with 

a total of 15 teams that included three to 

four students in each team. Some of the 

projects presented included The Future of 

MSU Parking, Rebuilding the Detroit Lions, An 

Educational Program for a U.S. Conversion to 

the Metric System, Sustainable Waste Manage-

ment, and Emergency Room: Don’t Wait, Get 

Treated. e

Student Integrations

“Internships have been a great way for 

me to step outside my comfort zone and try 

something new,” says Daniel Voegler, an AES 

senior who has an internship this summer 

with Shell Oil in Houston, Texas, where he is 

on a supply chain team. He has had several 

internships during his college career, including 

Meridian Township (Mich.) Public Works 

and Caterpillar in Peoria, Ill. “The internships 

have given me broad exposure to di� erent 

aspects of a business, allowed me to meet 

new people, and helped me develop lasting 

relationships,” says Voegler. 

Kelsey Johnson, an AES senior, is also 

enthusiastic about internships. This summer 

she is an Information Management Leadership 

Program intern at General Electric. “Going 

into an internship in information technology, 

I wasn’t sure what to expect, but the AES 

major has given me the problem-solving skills 

needed to be successful,” says Johnson. “I 

have been able to apply the leadership skills I 

learned at MSU in a real business setting.” She 

encourages others to seek internships. “Intern-

ships are a great opportunity to explore the 

many di� erent career paths an AES graduate 

can take, while learning about how corporate 

America works.” 

No internship is bad, 

according to Ryan Tuck 

(BS ’07 AES, MS ’08, 

Operations and Engi-

neering Management). 

“You may not like a 

particular internship, but 

in the end that will be 

good background for making a career choice.” 

Tuck had an internship with Dell Inc. in Austin, 

Texas, in the summer of 2007. “That intern-

ship gave me a taste of both the operations 

and engineering sides of the business, and 

I decided I really like the engineering side 

better.” After receiving his master’s degree, he 

went to work for Dell. e

– Jane L. DePriest

Students Value Internships 
(continued from page 1)
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Ross Scott Incorporates Quality 
Leadership Principals with AES Learning 
and Industry Job Responsibilities

It’s 8:30 am, Thursday, July 16, 2009.  MSU 

AES senior Ross Scott is the morning Huddle 

Leader at his summer employer, Integrated 

Strategies Inc., a supply chain and strategic 

sourcing consultancy in Okemos, Mich. Scott’s 

huddle mission:  O� er a 5- to 10-minute 

motivational, leadership, or knowledge tip 

to the team.  Standing in front of him, and 

connected via Skype conferencing, are a 

dozen-plus seasoned supply chain consultants 

and sta�  members from all over the United 

States, eagerly anticipating what the “new 

kid” has to o� er.  After a warm introduction, 

Scott launches into the benefi ts of using an 

exercise ball as your o�  ce chair, something the 

company’s president and CEO, Steve Trecha, 

has used for more than a year.  With research 

in hand, Ross leads an energetic discussion, 

and closes with the company’s traditional 

“three stomps and a clap,” signaling the end of 

the huddle. 

Thus begins a typical day for Scott and the 

other Integrated Strategies team members.  As 

Scott explains, “Each day we have a di� erent 

Huddle Leader responsible for presenting 

information that can improve productivity, 

operations, and e�  ciency, and better balance 

our personal and professional lives; it’s one of 

the learned behaviors of advancing personal 

e� ectiveness.”  

The 15-minute huddles are a planned, 

non-negotiable part of the Integrated Strate-

gies’ culture.  “Regardless of overall company 
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Students Value Internships
Many AES students are discovering the benefi ts of 

internships, and the College of Engineering encourages 

their e� orts. “Internships, co-ops, or any other form 

of experiential education is an essential part of a 

student’s academic experience,” says Bernadette Fried-

rich, director of student advancement for the college. 

“These hands-on opportunities 

allow the student to experience 

the classroom knowledge in 

real-life applications and make 

the connection between learn-

ing and doing.”  Although not 

o�  cially required academically, 

interns and co-ops are the “foot 

in the door” that most students need in obtaining that 

fi rst full-time post graduation position.

“There are a number of paths that you can take 

with an AES degree, so I would recommend getting 

internships or work experience in as many di� erent 

areas as you can so you can fi nd the best fi t for you 

after graduation,” says Amy Gerstacker, an AES senior 

who went on a three-week study abroad in Europe 

in the early part of the summer, and now is doing a 

summer internship with The Dow Chemical Company 

in the Specialty Chemicals portfolio.

Jessica Schmansky knows the value of internships. 

She graduated with her BS in AES this spring and is 

now working in Burlington, Wisc., as a member of the 

Nestlé USA team. “I interned with Nestlé last summer 

and received an o� er for full-time employment when 

I left the internship program to fi nish my degree,” 

says Schmansky.” She is an operations management 

trainee, a fi ve-year program that introduces employees 

to all aspects of running plant operations.

Amy Gerstacker

As part of his work at Integrated Strategies this summer, AES senior Ross Scott participated in a food service facility 
walk-through at the Michigan Chippewa Correction Facility in the Upper Peninsula. 
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Society of Women Engineers Award
Rachael Dalian, who 

will be a junior this fall, 

received an outstanding 

student award at the 

Society of Women 

Engineers (SWE) awards 

banquet in February. 

The purpose of the 

awards, which were given to eight women in 

various engineering departments, is to honor 

exemplary students who have participated 

in the Society of Women Engineers, Women 

in Engineering, and/or Women in Comput-

ing programs at MSU. Dalian’s award was 

sponsored by Nestlé USA. 

Rachel is active in SWE as well as Women 

in Engineering, the Society of Applied 

Engineering Sciences, and the PALS mentor/

mentee program. “I was extremely involved 

in high school activities and I knew I wanted 

to be involved in college,” says Dalian. “These 

college organizations are a great way to make 

friends and make the huge university seem 

small.” She is from Walled Lake, Mich., and is 

the daughter of Margaret and Terry Dalian.

Academic Awards and Service 
Recognition

Undergraduate Academic Achieve-

ment Awards: Alexander Burgoon, Amy 

Gerstacker, Thomas Hull, and Katie Walker. 

2008-2009 Senior Student Ambassa-

dors: Tracey Lynch and Jessica Schmansky.

Tracey Lynch received her service award 

for involvement as a senior student ambas-

sador, giving tours to prospective students 

and their parents, assisting with K-12 outreach 

programs, and communicating with future 

students. She graduated this spring and now 

works for Nestlé USA. “As a fi fth-year student, 

my advice to current AES students is to make 

sure you take advantage of all the opportuni-

ties that are put in front of you,” says Lynch. 

She cites networking as one of the valuable 

reasons for belonging to various campus 

organizations.

Jessica Schmansky received her award 

for working with K-12 recruitment and other 

projects in the undergraduate studies o�  ce. 

She graduated this spring and now works 

for Nestlé in Burlington, Wisc. She, too, saw 

campus activities as a good networking tool. 

“The Society of Applied Engineering Sciences 

(SAES) especially helps because it is made up 

of people in the same major, taking the same 

classes,” says Schmansky. “It is always helpful 

to talk to someone who has gone through 

classes before you.”

2009-2010 AES Scholarships
Scholarships for the coming academic year 

were recently awarded to:

Kevin Bowen, senior, Lake Orion, Mich.

Amy Gerstacker, senior, Midland, Mich.

Patricia Gordon, sophomore, Western 

Springs, Illinois.

Christine Varley, freshman, Frankenmuth, 

Mich.

Katie Walker, senior, Lansing, Mich. 

Design Day 2009
This spring, more than 50 AES seniors 

participated in Design Day, held May 1 at the 

MSU Student Union, presenting their capstone 

projects. EGR 410 is the capstone course for 

the AES major. Students learn and put to 

use systems methodology tools to arrive at 

the best possible solution to a problem. AES 

participants joined capstone students from 

other departments in the College of Engineer-

ing for this day-long event. 

The large number of students in the 

capstone course required two sections with 

a total of 15 teams that included three to 

four students in each team. Some of the 

projects presented included The Future of 

MSU Parking, Rebuilding the Detroit Lions, An 

Educational Program for a U.S. Conversion to 

the Metric System, Sustainable Waste Manage-

ment, and Emergency Room: Don’t Wait, Get 

Treated. e

Student Integrations

“Internships have been a great way for 

me to step outside my comfort zone and try 

something new,” says Daniel Voegler, an AES 

senior who has an internship this summer 

with Shell Oil in Houston, Texas, where he is 

on a supply chain team. He has had several 

internships during his college career, including 

Meridian Township (Mich.) Public Works 

and Caterpillar in Peoria, Ill. “The internships 

have given me broad exposure to di� erent 

aspects of a business, allowed me to meet 

new people, and helped me develop lasting 

relationships,” says Voegler. 

Kelsey Johnson, an AES senior, is also 

enthusiastic about internships. This summer 

she is an Information Management Leadership 

Program intern at General Electric. “Going 

into an internship in information technology, 

I wasn’t sure what to expect, but the AES 

major has given me the problem-solving skills 

needed to be successful,” says Johnson. “I 

have been able to apply the leadership skills I 

learned at MSU in a real business setting.” She 

encourages others to seek internships. “Intern-

ships are a great opportunity to explore the 

many di� erent career paths an AES graduate 

can take, while learning about how corporate 

America works.” 

No internship is bad, 

according to Ryan Tuck 

(BS ’07 AES, MS ’08, 

Operations and Engi-

neering Management). 

“You may not like a 

particular internship, but 

in the end that will be 

good background for making a career choice.” 

Tuck had an internship with Dell Inc. in Austin, 

Texas, in the summer of 2007. “That intern-

ship gave me a taste of both the operations 

and engineering sides of the business, and 

I decided I really like the engineering side 

better.” After receiving his master’s degree, he 

went to work for Dell. e

– Jane L. DePriest
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