
ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

1 Introduction 5 days Mon 9/14/15Fri 9/18/15

2 Conference call with 
sponsor

1 day Thu 9/17/15 Thu 9/17/15

3 Meeting with our 
facilitator

1 day Thu 9/17/15 Thu 9/17/15

4 Week 2 7 days Sun 9/20/15 Sat 9/26/15

5 Researching about 
Wireless Applications

7 days Mon 
9/21/15

Tue 9/29/15

6 Conference call with sponsor1 day Wed 9/23/15Wed 9/23/155

7 Gantt Chart due 6 days Fri 9/18/15 Fri 9/25/15 6

8 Webpage Started 0 days Fri 9/25/15 Fri 9/25/15

9 VOC 6 days Wed 
9/16/15

Wed 
9/23/15

7

10 Week 3 7 days Sun 9/27/15 Sat 10/3/15

11 Practice Oral 
Presentation

1 day Wed 
9/30/15

Wed 
9/30/15

9

12 Conference call with 
sponsor

1 day Wed 
9/30/15

Wed 
9/30/15

9/25
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13 Meeting with our 
facilitator

1 day Thu 10/1/15 Thu 10/1/15

14 Pre-proposal 6 days Wed 9/23/15Wed 9/30/15

15 Group meeting to 
look at the dryer

1 day Sat 10/3/15 Sat 10/3/15

16 Week 4 7 days Sun 10/4/15 Sat 10/10/15

17 Final proposal due

18 FAST diagram 1 day Mon 10/5/15Mon 10/5/15

19 Final proposal due 1 day Thu 10/8/15 Thu 10/8/15

20 Regular group 
meeting 

1 day Sat 10/10/15 Sat 10/10/15

21 Week 5 7 days Sun 10/11/15Sat 10/17/15

22 Working on design

23 Meeting with our 
facilitator

1 day Thu 10/8/15 Thu 10/8/15

24 Conference call with 
sponsor

1 day Wed 
10/7/15

Wed 
10/7/15

25 Oral Presentation

F S T T S

Sep 6, '15 Sep 13, '15

Task

Split

Milestone

Summary

Project Summary
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26 Planning on going to 
visit sponsor in Bent 
Harbor

27 Week 6 7 days Sun 10/18/15Sat 10/24/15

28 conference call with 
sponsor

1 day Wed 
9/23/15

Wed 
9/23/15

29 meeting with our 
facilitator

Thu 9/24/15

30 Demo I 

31 Regular group 
meeting 

1 day Sat 10/24/15 Sat 10/24/15

32 Week 7 7 days Sun 10/25/15Sat 10/31/15

33 Conference call with 
sponsor

34 Meeting with our 
facilitator

35 Regular group 
meeting 

1 day Sat 10/31/15 Sat 10/31/15

36 Week 8 7 days Sun 11/1/15 Sat 11/7/15

37 Conference call with 
sponsor

F S T T S

Sep 6, '15 Sep 13, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task
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38 Meeting with our 
facilitator

39 Regular group 
meeting 

1 day Sat 11/7/15 Sat 11/7/15

40 Week 9 7 days Sun 11/8/15 Sat 11/14/15

41 Conference call with 
sponsor

42 Meeting with our 
facilitator

43 Regular group 
meeting 

1 day Sat 11/14/15 Sat 11/14/15

44 Week 10 7 days Sun 11/15/15Sat 11/21/15

45 Team Technical 
Lectures

1 day Wed 
11/18/15

Wed 
11/18/15

46 Conference call with 
sponsor

47 Meeting with our 
facilitator

48 Regular group 
meeting 

1 day Sat 11/21/15 Sat 11/21/15

49 Week 11 7 days Sun 11/22/15Sat 11/28/15

50 Demo Project 
Prototype  

F S T T S

Sep 6, '15 Sep 13, '15
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51 Conference call with 
sponsor

52 Meeting with our 
facilitator

53 Regular group 
meeting 

1 day Sat 11/28/15 Sat 11/28/15

54 Week 12 7 days Sun 11/29/15Sat 12/5/15

55 Conference call with 
sponsor

56 Meeting with our 
facilitator

57 Regular group 
meeting 

1 day Sat 12/5/15 Sat 12/5/15

58 Week 13 6 days Sun 12/6/15 Fri 12/11/15

59 Final Reports 1 day Wed 12/9/15Wed 12/9/15

60 Conference call with 
sponsor

61 Meeting with our 
facilitator

F S T T S

Sep 6, '15 Sep 13, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 5

Project: Simple Project Plan

Date: Wed 12/9/15



9/25

S M W F S T T S M W F S T T S M W F S T T S M

Sep 13, '15 Sep 20, '15 Sep 27, '15 Oct 4, '15 Oct 11, '15 Oct 18, '15 Oct 25, '15 Nov 1, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 6

Project: Simple Project Plan

Date: Wed 12/9/15



S M W F S T T S M W F S T T S M W F S T T S M

Sep 13, '15 Sep 20, '15 Sep 27, '15 Oct 4, '15 Oct 11, '15 Oct 18, '15 Oct 25, '15 Nov 1, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 7

Project: Simple Project Plan

Date: Wed 12/9/15



S M W F S T T S M W F S T T S M W F S T T S M

Sep 13, '15 Sep 20, '15 Sep 27, '15 Oct 4, '15 Oct 11, '15 Oct 18, '15 Oct 25, '15 Nov 1, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 8

Project: Simple Project Plan

Date: Wed 12/9/15



S M W F S T T S M W F S T T S M W F S T T S M

Sep 13, '15 Sep 20, '15 Sep 27, '15 Oct 4, '15 Oct 11, '15 Oct 18, '15 Oct 25, '15 Nov 1, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 9

Project: Simple Project Plan

Date: Wed 12/9/15



S M W F S T T S M W F S T T S M W F S T T S M

Sep 13, '15 Sep 20, '15 Sep 27, '15 Oct 4, '15 Oct 11, '15 Oct 18, '15 Oct 25, '15 Nov 1, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 10

Project: Simple Project Plan

Date: Wed 12/9/15



9/25

M W F S T T S M W F S T T S M W F S T T S M W

Nov 1, '15 Nov 8, '15 Nov 15, '15 Nov 22, '15 Nov 29, '15 Dec 6, '15 Dec 13, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 11

Project: Simple Project Plan

Date: Wed 12/9/15



M W F S T T S M W F S T T S M W F S T T S M W

Nov 1, '15 Nov 8, '15 Nov 15, '15 Nov 22, '15 Nov 29, '15 Dec 6, '15 Dec 13, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 12

Project: Simple Project Plan

Date: Wed 12/9/15



M W F S T T S M W F S T T S M W F S T T S M W

Nov 1, '15 Nov 8, '15 Nov 15, '15 Nov 22, '15 Nov 29, '15 Dec 6, '15 Dec 13, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 13

Project: Simple Project Plan

Date: Wed 12/9/15



M W F S T T S M W F S T T S M W F S T T S M W

Nov 1, '15 Nov 8, '15 Nov 15, '15 Nov 22, '15 Nov 29, '15 Dec 6, '15 Dec 13, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 14

Project: Simple Project Plan

Date: Wed 12/9/15



M W F S T T S M W F S T T S M W F S T T S M W

Nov 1, '15 Nov 8, '15 Nov 15, '15 Nov 22, '15 Nov 29, '15 Dec 6, '15 Dec 13, '15

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 15

Project: Simple Project Plan

Date: Wed 12/9/15


