ECE 480 Project Management Plan

1) Download Microsoft Project onto your team’s laptop computer

2) Use MS Project to create a draft project plan for your team’s design project.  You should work on the plan in “Tracking Gantt” mode, so you can see what tasks are on the critical path at all times as you work.

3) After you have a working plan that shows what you believe to be a reasonable critical path, submit it to me electronically (as an .mpp file).  I will examine it and return to you any suggestions for revision and a grade (if it is acceptable).  You will need to continue resubmitting it to me until an acceptable plan is created.  I will not give you any grade on the assignment until you have achieved that.  

4) Once the plan is accepted, use it weekly with your facilitator as the basis for reviewing your progress to date and for planning your future tasks, including which team member(s) are responsible for which tasks.

5) Include a printout of your plan as part of your final proposal (it need NOT be included in the preproposal).  You will also include the final version of the Gantt chart as an appendix in your final report.

Due date for original version of Gantt chart to Goodman:  Friday, October 2, 2009.

