Facilitator Information – Fall, 2002

The facilitator is a faculty member that guides a design project group. It is not expected that the facilitator will develop the design for the group, but rather will assure that the group is making appropriate progress toward specification of the problem, development of the design, completion of its prototyping, and submission of all deliverables in a timely manner.  The facilitator meets with each design group once per week (unless lack of progress shows the facilitator that more frequent meetings are necessary during some phase of the project) to review progress, offer design suggestions as appropriate, provide feedback on team written documents and oral presentations, and provide evaluations of the team and team individuals. Some of the key roles of the facilitator are to guide the students to prepare a good proposal with clearly articulated design specifications, a realizable plan and realistic and measurable milestones, and to have the students work on the project at a steady pace throughout the term (reduce procrastination).

Specific activities expected of facilitators are:

Week (-6)-1: Suggest design projects for the semester, except for those who have arranged to work on projects provided by someone else (e.g., external sponsors).  Provide a written description.

Week 1-2: Give a 5-10 minute presentation to the class on each project you are facilitating.  Design teams are selected by the instructor and announced. 

Week 2-3: Start weekly meetings with your design group. Focus initially on specifying the design.

Week 4-5: Provide feedback on proposal draft to your design group.

Week 4-5: Listen to a pre-proposal presentation of your group.

Week 6: Written and oral proposal due. Proposals presented in class.

Week 9: Progress report #1 due and evaluated. Demo #1 completed. Project notebook collected and feedback given.

Week 12: Progress report #2 evaluated. Demo #2 completed. 

Week 15/Finals Week: Review project notebooks, final presentation and the final report. Provide a final evaluation of the team and each individual.

The type of evaluations expected are similar to those used for proposal evaluations (i.e., ratings such as excellent, very good, good, poor --- with supporting evidence).

The facilitator should also listen to and provide feedback on the design team's presentations and demonstrations.

Advice to facilitators:

1) Meet weekly with your teams – this regular need to report in person, answering your questions on progress, is important in helping them not to procrastinate.

2) Try to assess the contributions of each team member. At each meeting with your team have each individual describe his/her progress. 

