
ID Task Name Duration Start Finish

1 ECE 480 Project Group 4 109 days? Fri 12/1/06 Fri 4/27/07

2 Research and Proposals 57 days? Fri 12/1/06 Fri 2/16/07

3 Initial Group Meeting  1 day Fri 12/1/06 Fri 12/1/06

4 Pre-Proposal 20 days? Mon 1/8/07 Fri 2/2/07

5 Proposal 5 days Mon 2/12/07 Fri 2/16/07

6 Device Design 20 days? Mon 2/19/07 Wed 3/14/07

7 Serial Connectivity Research and Solution 18 days Mon 2/19/07 Mon 3/12/07

8 Basic RS-232 Driver Outline 14 days? Mon 2/19/07 Tue 3/6/07

9 Serial Hub Design 11 days? Mon 2/19/07 Fri 3/2/07

10 Blood Pressure Module Design 20 days Mon 2/19/07 Wed 3/14/07

11 Thermometer Module Design 20 days Mon 2/19/07 Wed 3/14/07

12 Glucometer Module Design 20 days Mon 2/19/07 Wed 3/14/07

13 Partner Device Construction 20 days Mon 2/19/07 Wed 3/14/07

14 ECG construcution & Testing 20 days Mon 2/19/07 Wed 3/14/07

15 Blood Oxygen and pulse construction and Testing 20 days Mon 2/19/07 Wed 3/14/07

16 Driver Integration 21 days? Sat 3/3/07 Fri 3/30/07

17 Blood Pressure Module Driver integration 12 days? Thu 3/15/07 Fri 3/30/07

18 Serial Hub Software Integration 17 days Sat 3/3/07 Mon 3/26/07

19 Thermometer Driver integration 12 days? Thu 3/15/07 Fri 3/30/07

20 Glucometer Driver Integration 12 days? Thu 3/15/07 Fri 3/30/07

21 ECG Driver Integration 12 days? Thu 3/15/07 Fri 3/30/07

22 Blood Oxygen Driver Integration 12 days? Thu 3/15/07 Fri 3/30/07

23 GUI Development 22 days? Mon 2/19/07 Fri 3/16/07

24 Basic GUI Outline 5 days? Mon 2/19/07 Fri 2/23/07

25 GUI Programming 12 days? Sat 2/24/07 Fri 3/9/07

26 GUI Driver Integration 5 days? Mon 3/12/07 Fri 3/16/07

27 Legal Analysis 30 days? Mon 2/19/07 Wed 3/28/07

28 Module integration & Testing 10 days Mon 3/19/07 Fri 3/30/07

29 Packaging Solution 13 days? Fri 12/1/06 Mon 12/18/06

30 Report and Presentation Preperation 63 days? Fri 2/2/07 Fri 4/27/07

31 Oral Preperation Preperation 7 days? Fri 2/2/07 Mon 2/12/07

32 Tech. Lecture Preperation 11 days? Wed 3/14/07 Wed 3/28/07

33 Final Oral Presentation Preperation 13 days? Wed 4/11/07 Fri 4/27/07

34 Final Proposal Draft 5 days? Mon 4/9/07 Fri 4/13/07
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ID Task Name Duration Start Finish

35 Final Report 5 days? Mon 4/16/07 Fri 4/20/07

36 Poster Design 10 days? Mon 4/9/07 Fri 4/20/07

37 Design Day Presentation Preperation 13 days? Mon 4/9/07 Wed 4/25/07

38 Weekly Facilitator Meeting 73 days Thu 1/18/07 Thu 4/26/07

54 Weekly Teleconference w/ Chinese and Italian Partner Groups 58 days Wed 2/7/07 Wed 4/25/07
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