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Partners -

Customers that will
install the barcode
scanner on their
smartphones.(1)

Shopping market owners
providing a server that
contains weight and
price information of
each item.(2)

Key

Accurate results
resolution of 0.2 oz. (1)

Reliable connection
between the uC and the
server to return weight
and price.(2)
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Key &
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Software and hardware
knowledgeable
engineers.(1 &2)

WiFi accessibility.(1)
Barcode Scanner and
phone.(1)

Value
Proposition

-
The automatic checkout
system saves shopper’s
time by preventing

standing in lines to
checkout.(1)

The project gives the
market owners an
opportunity to save
capital by replacing most
of the cashiers with the
automatic checkout
system.(2)

Customer ()
Relationships A

Cashier Assistance. (1)

Communicating with the
project designing
Engineers.(2)

Channels =

Shopping store (1)

Team Design Manager.

(2)

Customer
Segments

1

1. Millions of
Shoppers who wait in
lines to checkout.

2. Shopping
Markets who pay
hundreds of dollars daily
to cashiers.

Cost
Struciure

Revenue
Streams

&F

The main revenue comes from the shopping market that will
purchase at least 100 carts for each shopping store.(2)




